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GOALS PHILOSOPHY

Goals must be measurable, attainable and consistent with community expectations. The Department continues to
embrace the “Six Pillars” identified in President Obama’s 2015 Task Force on 215t Century Policing as part of its goals.

1. Building Trust and Legitimacy

2. Policy and Oversight

3. Technology and Social Media

4. Community Policing and Crime Reduction
5. Training and Education

6. Officer Wellness and Safety
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DEPARTMENT GOALS

1. Provide a safe community for everyone:

a) Utilize department resources effectively.

» Continue to use our unmanned aerial vehicle program in an effort to leverage technology for the purpose of
increasing the safety of officers and the community. This program utilizes unmanned aerial vehicles to help provide
time, distance and shielding, three tactics referenced in recent legislative updates, policy and procedures.

» Traffic/ DUl enforcement/ VOTF (Violent Offenders Task Force).

b) Focus on community-oriented policing and outreach.

» Continue to utilize the embedded social worker program.

» Continue to provide and promote outreach programs like Cops and Clergy.

» Utilize the E-Bike program to make community contacts.
c) Work collaboratively with regional law enforcement agencies.

» Participation in the Regional Intelligence Group.

» Partnership with the United States Marshals Office as a member of the regional Violent Offender Task Force.
d) Incorporate education and long-term solution strategies with enforcement.

e) Work with city departments to maintain a clean and inviting environment.
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DEPARTMENT GOALS

2. Recruit and retain quality personnel / Replacing retiring Department members.
a) Maintain high standards for personnel selection.
b) Provide opportunity and new challenges for personnel.
c) Focus on succession planning and developing the next generation of Department leaders.

d) Maintain auditing systems to ensure policy compliance and community expectations are being met.
Spidrtech

Command review of critical incidents

Accreditation auditing and compliance

Lexipol

Operate a comprehensive and robust in-service training program

YVVVYVY

e) Focus on finding candidates of differing backgrounds and diverse communities.
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DEPARTMENT GOALS

3. Be regional leaders and set the example for modern policing as it relates to community expectations:
a) Listen to community feedback and implement change as appropriate.
b) Update and modify policy and procedures promptly.
c) Develop and promptly instruct internal training programs consistent with legislative mandates and current events.
d) Focus on fostering a culture of partnership with the community.
e) Be as transparent as possible.

f) Recognize community support and trust is paramount to our success.

g) Be proactive in incorporating improvements and efficiencies in lieu of a wait and see approach.

h) Fiscal Responsibility.
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2025 1t QUARTER BY THE NUMBERS

CALLS FOR SERVICE REPORTS

Community Oriented Policing Contacts /
Community Outreach

Each time an officer is dispatched to a call or
initiates their own activity

A call that requires a police report to be
written

1st Qtr 2024 M 1st Qtr 2025 1st Qtr 2024 M 1st Qtr 2025 1st Qtr 2024 M 1st Qtr 2025

2025 2N° QUARTER BY THE NUMBERS
COP

CALLS FOR SERVICE REPORTS

Community Oriented Policing Contacts /
Community Outreach

Each time an officer is dispatched to a call or
initiates their own activity

A call that requires a police report to be
written

2nd Qtr 2024 MW 2nd Qtr 2025 2nd Qtr 2024 MW 2nd Qtr 2025 2nd Qtr 2024 M 2nd Qtr 2025 5 of 43




2025 1t QUARTER BY THE NUMBERS

TRAFFIC STOPS INFRACTIONS CITATIONS

Every time a traffic stop is performed by an
officer Non-Criminal traffic violations Suspended license, reckless driving, Etc.

1st Qtr 2024 M 1st Qtr 2025 1st Qtr 2024 M 1st Qtr 2025 2nd Qtr 2024 MW 2nd Qtr 2025

2025 2" QUARTER BY THE NUMBERS
TRAFFIC STOPS INFRACTIONS CITATIONS

Every time a traffic stop is performed by an Suspended license, reckless driving, Etc
officer Non-Criminal traffic violations

2nd Qtr 2024 MW 2nd Qtr 2025 2nd Qtr 2024 MW 2nd Qtr 2025 2nd Qtr 2024 MW 2nd Qtr 2025



2025 1t QUARTER BY THE NUMBERS

ARRESTS DOMESTIC

VIOLENCE CRIMES

When a physical arrest is made or a non-
traffic criminal citation is issued. This
includes warrant arrests

VEHICLE THEFT

1st Qtr 2024 M 1st Qtr 2025

Charged criminal cases

1st Qtr 2024 M 1st Qtr 2025 1st Qtr 2024 M 1st Qtr 2025

2025 2N° QUARTER BY THE NUMBERS

ARRESTS DOMESTIC

VIOLENCE CRIMES
- ' =

When a physical arrest is made or a non-
Charged criminal cases

VEHICLE THEFT
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2nd Qtr 2024 MW 2nd Qtr 2C72%

traffic criminal citation is issued. This
includes warrant arrests

2nd Qtr 2024 MW 2nd Qtr 2025 2nd Qtr 2024 MW 2nd Qtr 2025




DUI ARRESTS

1st Qtr 2024 M 1st Qtr 2025

DUI ARRESTS

1st Qtr 2024 M 1st Qtr 2025

2025 15t QUARTER BY THE NUMBERS

VEHICLE PROWLS

1st Qtr 2024 M 1st Qtr 2025

28

2025 2N° QUARTER BY THE NUMBERS

VEHICLE PROWLS

2nd Qtr 2024 MW 2nd Qtr 2025

BURGLARIES

1st Qtr 2024 M 1st Qtr 2025

BURGLARIES

2nd Qtr 2024 M 2nd Qtr 2C2~=



2025 BY THE NUMBERS

1t QUARTER 2"4 QUARTER

VIOLENT CRIMES VIOLENT CRIMES

Felony Assault, Homicide, Kidnapping, Rape, Robbery Felony Assault, Homicide, Kidnapping, Rape, Robbery

1st Qtr 2024 M 1st Qtr 2025 2nd Qtr 2024 M 2nd Qtr 2025
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2025 BY THE NUMBERS

MOUNTLAKE TERRACE DEMOGRAPHICS

WHITE ASIAN B BLACK SOME OTHER RACE

SOME OTHER RACE = Native American, Pacific Islander, Alaska Native, Native Hawaiian, Unknown Race, 2+ Race.
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2025 BY THE NUMBERS

1t QUARTER 2"4 QUARTER
INFRACTIONS BY RACE

INFRACTIONS BY RACE

46
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WHITE SOME OTHER RACE M BLACK ASIAN WHITE SOME OTHER RACE M BLACK ASIAN
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2025 BY THE NUMBERS

1t QUARTER 2"1 QUARTER

ARRESTS BY RACE ARRESTS BY RACE

— . . I

5 14 8

WHITE B SOME OTHER RACE M BLACK MASIAN WHITE M SOME OTHER RACE M BLACK MASIAN

Page 32 of 43



Records &
Animal Control
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- SNOHOMISH
Community Outreach SEAITH DISTRICT

WWW.SNOHD.ORG

/ U PP

Saturday, April 22, 2023
Register Now (space is limited)

Dress - Business Casual (no uniforms) EH‘*"E

Event Hours 3pm-6pm (doors open at 2:30pm) |_ : -
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Training



BlueBridge Alliance



PROPERTY TECHNICIAN

Evidence Technician Custer processed 282 pieces of evidence first
guarter and 295 pieces second quarter of 2025. She destroyed 422 items
first quarter and 531 items second quarter.
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QUESTIONS?
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