
Police Chief Interview Recap – Community Panel 

Friday, November 6, 2020 

Candidate: Sherman Pruitt 

Strengths 
His personality makes him incredibly likeable and he is very reasonable.  He is very relational.  He 
would have empathy for POC in the community. 
Could see his heart for the people and the work.  Enjoyed how he communicated, he didn’t sound 
institutionalized. Could understand what he was saying since he wasn’t using “police” jargon.  
Feels like he would nail community engagement.  Has a solid understanding of effective hiring 
processes.  Liked that he said he would support diversity in hiring but would hire regardless of color 
but look for the best people. 
Has a diverse background.  Relate to him better than the other candidate (based on meeting both 
for the first time). Multicultural background and a background from other geographic areas (bay 
area in CA)  

Probably has thick skin based on his background 

Challenges 
Coming into a community that is used to the current institution (long term previous Chief and long-
term deputy chief) may be difficult as the new person.  Community doesn’t handle change well and 
that would be something he would need to navigate.  As a person of color he would have to 
navigate that in the community and would the community allow him to be successful? What kind of 
stress would that situation put on him and would he be able to handle that? 
May have issues with the scope of the job at a bigger agency.  Might be tough to integrate into a 
new societal region.  Edmonds is unique in that the community really functions as one. 
Concerned with the level of support he would get across the agency.  Would he be supported as he 
navigates this new role?  Would he be tokenized as a person of color?  

 

 

 

 

Candidate: James Lawless 

Strengths 
Has worked for Edmonds.  Has been part of creating a culture around officers supporting the 
community and not just fighting crime.  Cares about Edmonds.  
Since he has been in the department he has on leg up given that he knows what was happening 
before, what is happening now, and where things are going.  His discussion on the things he would 
change paralleled what is happening now in society.  Seems to be the easiest choice since he has 
been the assistant Chief for so long. 
 



Appreciated that when asked about his opinion on the Blue Lives Matter movement he was not 
defensive and clearly stated that he didn’t like that movement specifically because it was divisive 
when we needed more unity. 
  
Can hit the ground running.  Knows and understands how the department has grown and how it will 
need to grow.  Appreciated that in responding to question about his stance of discipline of officers 
he could clearly articulate that any discipline first starts with determining if the officer is unwilling 
or incapable, and that there is no place for unwilling.  

Has had very effective outreach to the hospital security and administration. 

Challenges 
Sometimes, being in something for so long you can’t see what needs to be changed.  Haven’t seen 
him connect with the community in the same way the previous Chief did.  Will he be able to pivot 
and make the necessary changes to the department? 
Can he truly do a needs assessment and determine how the department needs to grow.  The 
answers Chief Lawless gave to community policing and engagement do not seem to reflect what the 
reality is.  Has not seen that realized in the community.  Hasn’t seen outreach from the Chief.  Has 
with the officers.  

Possibly he lacks follow through in reaching out and putting into action what he says are changes.  

 

It should be noted that much of the Community Panels responses related to Jim Lawless have to do with 
their personal community experience, of which they don’t have the same with Chief Pruitt. 

 

The panel did state that they believed any one of the candidates would do a great job. 


