
Police Chief Interview Recap – Law Enforcement Panel 

Friday, November 6, 2020 

Candidate: Sherman Pruitt 

Strengths 
He did a great job overall. The first question stood out in him taking the bull by the horns and his 
ability to create such a diverse department. He is pretty passionate and directly involved with 
recruiting efforts (grocery store clerk).  
Must be good with politics to make it so far in the tribal arena.  
Played the role as union to his officers who are not unionized – so we know he supports his staff. 
Would be interested to sit in on the community panel’s discussion. If you put both candidates in a 
room, they will probably be drawn to Sherman. He’s positive and energetic. Genuine passion. Good 
communicator. Would represent the agency very well.  
Great personality, seems motivated. Cares about his people, cares about training. Good with 
communications with public. Would do a good job. 
He is a good communicator, very gregarious. Enjoy talking to him. He has different experience 
(tribal). He has been at the fore front but it’s a different, smaller scale.  
Overall, given his experience he did a good job. He was engaged and provided info based on his 
experience.  
Challenges 
Level of experience and department size is lacking. No hands-on experience in Labor Relations. Not 
quite as prepared with his presentation (experience level). Overall, he seems to be at a lower level 
based on his experience, departmental size and responsibilities.  
I wish we knew what was wanted from the Mayor. Does the Mayor want to start over? If so, it 
would likely be a steep learning curve. Is this the time to start over?  
Agree with everyone else that Labor Relations is important and his overall experience is severely 
lacking.  
In general, his responses lacked and questions weren’t always fully answered which may be a result 
of his lack of experience.  
I think the best next step for him would be to become an Assistant Chief somewhere to get the 
experience he is lacking and he could easily be a Chief in a few years (James Nelson agreed) 
Not sure he has the experience to step in and lead the department.  
He would need to learn a lot with EPD, not just stepping into the role and taking it to next level or 
continuing progress.  
Lack of Labor Relations experience is concerning, behind the curve.  
He does lack some big building blocks, specifically labor relations (didn’t seem to know what the 
words meant). That is a very large piece of the position.  
Overall, his answers were of a lower lever. All his examples were at a different level than I would 
expect from a Police Chief of an agency like Edmonds.  

 

 

 

 



Candidate: James Lawless 

Strengths 
He did a great job, his presentation answered about half of the questions we had before we got to 
them.  
Institutional Knowledge.  
He has a very good handle and feel for internal culture and agency issues. Also has a good read on 
council and political issues.  
He is a big picture thinker. Tries to predict what is coming next, not only what is out in front.  
He has been involved locally and has been involved regionally in discussions. I see him as a very 
competitive, well rounded candidate who could easily come into the job tomorrow. He’s already 
been doing it. 
Presentation was well thought out and organized.  
Excellent job, very well rounded. Understands dynamics and has made tough decisions a chief 
would need to make given the current circumstances.  
Great understanding of culture of organization and building and maintaining that culture.  
Great work with diversity of the department.  
Great job communicating with the public on sensitive issues. Impressed with work he has done.  
Being a team player, understands the importance of the neighbors and collaborations with other 
agencies.  
His presentation answered about half the questions up front.  
He really understands the position. Overall depth of knowledge. 
Labor relations experience on both sides of the table. Good points about collective bargaining and 
where he saw his role within organizational operations and not financials. 
Really understanding those nuances and relationships.  
Courage of your convictions. Knows where to meet and stand firm but still be able to explain his 
position.  
He is a big piece of the culture of Edmonds PD. Nice sense of community. Hard thing to maintain, 
especially in difficult times like now.  
Is the City happy with where they are at? If so, who would help keep that up?  
If Jim has an opinion, he is going to provide it and debate it. I like his style but it could be a 
challenge for someone else. Might need to work to get through certain issues.  
Challenges 
Nothing based on what was said. 
Would have been nice to know what the Mayor was looking for.  
I’m not sure how much Jim has directly been involved with staffing besides trusting his staff to do 
their job. 
Would have been nice to know from the Mayor what he is looking for. If looking for change you’re 
not going to get it with Jim. 
Jim is open to change but can be a bit rigid in some of his beliefs while still understanding the need 
to find a balance.  
In regards to the school resource officer that was removed without a discussion. I might have 
reached out for a meeting. Jim did not indicate that he had reached out to them after the fact. I 
might have made some more efforts to try and see if I could have provided some information and 
facts to the school board. 

 


