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Chapter 9: Capital Planning & Implementation  
 

The preceding chapters provided an overview of the Edmonds park and recreation system and 
established goals and objectives to guide future planning, development and operations. Expanding 
upon the goals and objectives, this chapter summarizes project actions, includes the proposed six-
year capital project plan, and provides recommendations on other strategies to successfully 
implement the plan. 

 

PROJECT RECOMMENDATIONS/ACTION INITIATIVES 
Recommendation #1: Acquisitions to Fill Park System Gaps 
The acquisition of additional neighborhood parks is necessary to address existing gaps in park services 
and address inequities in parkland distribution. Three new park sites should be pursed followed by 
public site master planning processes for each site to determine the desired level of development and 
types of amenities. Additionally, the City should continue to coordinate with local residential 
developers to include public parks in new subdivisions and utilize tools, such as park impact fee 
credits, to facilitate the process. 

1. Acquire property for neighborhood parks in underserved areas, such as the south Edmonds 
area and the SR 99 corridor. 

2. Expand partnerships and agreements with the Edmonds School District, the County, and other 
nearby jurisdictions (Lynnwood, Mountlake Terrace, Woodway, Shoreline) to improve public 
access and opportunities for outdoor recreation. 

 

Recommendation #2: Open Space & Conservation Acquisitions 
The City should continue to seek options to expand its open space holdings and pursue acquisitions 
that adjoin city properties or conserve unique natural areas, such as wetlands, forested areas and 
vistas. Riparian corridors with their adjacent wetlands should be protected more actively and 
eventually undergo any necessary restoration measures to ensure the preservation of habitat and 
movement of wildlife along natural connections between terrestrial and aquatic habitat. 

1. Pursue opportunities to acquire property to conserve natural areas in the Perrinville Creek 
Shell Creek and Lake Ballinger watersheds. 

2. Expand the Edmonds Marsh/Estuary to include the Unocal property. Develop funding strategy 
for purchase of the Unocal property or negotiate with the State of Washington to have the 
property become part of the Edmonds Marsh/Estuary. 

3. Explore the feasibility and potential costs of acquiring Southwest County Park from Snohomish 
County. 
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Recommendation #3: Park Development & Enhancements 
A number of parks have aging infrastructure that warrants significant repairs such as sports court 
resurfacing or complete replacements.  

1. Maintain, renovate, or replace aging or damaged infrastructure in existing City properties to 
ensure public accessibility, use and safety. 

2. Complete redevelopment of Civic Center Playfield, as scheduled, by late 2022 with all the 
features in master plan such as youth athletic field and lighting, permanent restrooms, 
improved skate park, petanque court grove, pollinator meadow, multi-sports court, tennis 
court, perimeter walking path, fully inclusive playground, picnic areas and public art. 

3. Replace the playgrounds at Maplewood Hill Park, Sierra Park and Yost Memorial Park.  

4. Add amenities to existing parks, such as picnic shelters to Mathay Ballinger Park, Elm Street 
Park and Pine Street Park and paved pathways connections in Mathay Ballinger Park and Pine 
Street Park.  

5. Revise and update maintenance plans to include enhancement and propagation of native 
plants when appropriate and feasible and removal of invasive plant species. Include specific 
provisions to protect and enhance critical areas and wildlife. 

Tree plantings were identified as a desirable improvement at Pine Street Park and Haines 
Wharf Park. Additional tree planting could be identified through the implementation of the 
Urban Forestry Management Plan. 

6. Develop and implement a tree and vegetation planting strategy for City parks and open spaces 
consistent with the Urban Forest Management Plan to increase and improve the tree canopy. 

7. Maintain a list of potential appropriate projects for volunteers and community groups. 

8. Develop and implement stream management plans to restore degraded stream habitat in 
developed parks such as Shell Creek at Yost Park. 

9. Develop a Master Plan encompassing the city-owned Edmonds Marsh and Marina Beach Park, 
and the Unocal property once acquired. 

 

Recommendation #4: Yost Pool Replacement 
While continuing to manage the existing infrastructure to keep Yost Pool open to the community, the 
City should refine their options for replacement of the facility.  

1. Re-assess the guidance of the 2009 Aquatic Feasibility Study and the public feedback gathered 
during the 2022 PROS Plan to outline potential replacement or renovation options.  

2. Conduct public meetings in Yost Park to explore cost-effective options for replacing or 
renovating Yost Pool. 
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Recommendation #5: Trail Connections 
Trail connections, including sidewalk and bike lanes improvements, are needed to help link 
destinations across the community.  

1. Pursue opportunities to acquire additional lands, easements and/or rights-of-way to continue 
the Interurban Trail, including more off-road segments. 

2. Repair and improve or extend trails and boardwalks to allow improved public access to natural 
areas for nature/wildlife viewing, hiking, and outdoor experience. 

3. Coordinate with the Comprehensive Transportation Plan (and subsequent updates), as well as 
coordination with local subdivision and site development projects. 

 

Recommendation #6: ADA, Accessibility & Other User Convenience Enhancements  
Minor improvements to access, such as providing ramped entrances, for site furnishings are necessary 
to conform to the Americans with Disabilities Act (ADA) and ensure universal accessibility. The CIP 
includes upgrades and improvements. The City should make improvements to existing parks as 
needed to ensure proper maintenance, usability and quality of park features and grounds to remove 
barriers and improve universal access. 

1. Complete an ADA Transition Plan for park and recreation facilities to identify and strategize 
ADA compliance improvements.  

2. Implement upgrades and improvements to park facilities to conform with the American with 
Disabilities Act (ADA) and ensure universal accessibility to include required parking, providing 
ramped entrances and site furnishings. 

Older restroom facilities (built before 2010) may not provide adequate universal access to 
people with disabilities. 

3. Replace or renovate restrooms at Olympic Beach, Seaview Park and Brackett’s Landing North.  

4. Install permanent restrooms at Marina Beach Park and Mathay Ballinger Park.  

5. Develop and provide consistent graphics and citywide signage to improve communication on 
access, usability and “branding” of the city’s park and open space system. In particular, the 
popular trail network within Yost Memorial Park has limited directional and identification 
signs to let trail users know their location and how to get to their destination.   

 

NON-CAPITAL PROJECT RECOMMENDATIONS 
Recommendation #7: Municipal Code Update  
The Edmonds municipal code includes definitions of certain park classifications, and these definitions 
were last updated in 2001.  

1. Amend the municipal code to reflect the current parkland classifications, as appropriate, to 
relate to land use and development code regulations and requirements. Update the code 
sections related to park usage.  
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Recommendation #8: Engagement & Outreach 
1. Continue support for community and special events and explore ideas for events that draw 

from the diversity of the community. 

2. Develop intergenerational programs or ethnic-based programs that are appropriate for the 
cultural orientation of the area. 

3. Continue partnerships with and financial support of community groups such as Sound Salmon 
Solutions, Edmonds Stewards, Pilchuck Audubon Society, Edmonds Stream Team, Scouts, 
corporate work groups, and other organizations and volunteer groups. 

 

 

 

 

CAPITAL IMPROVEMENTS PLAN 
The Capital Improvements Plan (CIP) puts into chronological order the project intent and strategic 
actions to guide the implementation of this Plan. It assigns proposed time frames and estimated costs 
for specific projects. The CIP provides brief project descriptions for those projects to assist staff in 
preparing future capital budget requests. 

The following Capital Improvements Plan identifies the park, trail and facility projects considered for 
the next six years or more. The majority of these projects entail the maintenance, acquisition and 
development of parks, recreational amenities and trails. The following table summarizes the 
aggregate capital estimates by park types for the next six years. 

Figure 29. Capital Improvements Plan Expenditures Summary 

  

 

  

 

 

 

 

 


